Pitching for Partnerships:
How do Heritage Organizations
Find Sponsors?
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..to here! Find partners and realize your vision




Consider......

= |s it a “pitch” or an “invitation” for a sponsor?

= What signals are you sending and receiving?

= What are you offering your sponsors?

= What are your sponsors looking for?

= Let'sremember that the heritage, arts &
culture + museum communities compete with
every disease, natural disaster, social service
cause and environmental issue...

= We need to be very creative and compelling




A sponsorship is defined as:

"a marketing strategy in which an individual or
organization (the sponsor) invests cash, goods
or services in another organization (the
property) to gain access to specific assets (such
as the non profits members) that are expected
to improve the sponsor’s investments”

Made Possible By Succeeding With Sponsorship: A Book for Non
Profits by Patricia Martin, John Wiley & Sons, 2004



Cause-Related Marketing:
The Statue of Liberty and American Express
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Cause-Related Marketing Campaign

In 1983, American Express led a cause-related campaign
for the preservation of the Statue of Liberty + Ellis Island
One cent for each credit card use; $1 for each new card
Result for the cause: $1.7 million raised in four months
Result for American Express:

17% increase in new cardholders

28% increase in transactions
A message to customers, shareholders, + employees:

a commitment to community philanthropy

For American Express, this contributed to their
international profile as a corporate leader in support of
“preserving and sustaining unique historic places”



Six Key Ingredients for Sponsorships:

= Know your organization + your audience

= Develop your pitch (on and offline)

= Share your organization’s story

= Research what is important to your sponsor(s)

= Build relationships + creative partnerships

= Continue to keep sponsors engaged and
informed after the agreement is signed
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2. DevelopYour Pitch

= Focus on a specificidea or project

= Use stories to create an emotional connection
= Keep the message simple

= Make it memorable

= Create an “elevator pitch”

= Align the medium and the message



3. ShareYour Organization’s Story

= Share what you are doing
= Make a personal connection with your

sponsors and partners
= Real people doing real things to improve the

world



Have a Champion: Bette Midler, Founder,
New York Restoration Project

Bette Midler, Founder
New York
Restoration Project

E RED LIGHTH(

tESTIVAL

16 2012.12:00-

LIGHTHOUSE FESTIVAL MILLIONTREESNYC




Leadership + Private Philanthropy +
Public Partnerships = Non Profit Success

Two private donors, Linda Allard and Herbert Gallen + the
Environment Protection Fund and the New York State Office of Parks,
Recreation and Historic Preservation




Make it Personal:
The Campaign for Canterbury Cathedral

MY CATHEDRAL (Conservation

BECAUSE”' | £16 million is needed

«when I work with the
stone, I continue the

tradition of generations
of stonemasons. I add my
part to the Cathedral’s

HEATHER NEWTON
HEAD OF STOME CONSERVATION




What is important to your sponsors?
These are the values of which corporations?

= “doing good work where we work”

= “giving people access to a better life. One
community at a time”

= “preserving and sustaining unique historic
places for the future”

= “sharing our time, knowledge and resources
to support affordable housing and build
strong communities for Canadians in need”



Match values with your sponsors

= Toyota

= Walmart

= American Express

= Home Depot Canada Foundation



5. Build Relationships in Your Community




Continue to keep sponsors engaged and
informed + highlight your partners

PARTNERS
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Rethinking our “pitches”

‘It was the revolutionary fundraising model that
swept Barack Obama to power — and it could help
arts bodies in Britain stay in business.”

Crowdfunding

for the Arts, Cultural and
Creative sector
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What is Crowdfunding?
www.whatis.techtarget.com

= funding a project with relatively modest
contributions from a large group of
individuals, rather than seeking substantial

sums from a sma

| number of investors.

The funding campaign and transactions

are typically conc

ucted online through

dedicated crowdfunding sites, often in
conjunction with social networking sites.



A successful crowdfunding campaign:
the Tesla Science Museum

A non-profit, the Tesla Science Museum, wanted to purchase
the property where Nikola Tesla worked: the inventor of neon
+ fluorescent lighting, AC electric currents, radio tubes

The land and laboratory building, designed by Stanford
White, in Shoreham, NY were for sale since 2009

The property was listed at $1.6 million and the non-profit
engineered a matching grant from New York State of $85ok

Matthew Inman, Creator of The Oatmeal comic website,
launched an online fundraising campaign for the museum
and raised $1,370,511 with over 30,000 donors in six weeks

Telsa Science Museum + The Oatmeal.com + IndieGoGo.com



Ehe New dJork Eimes October 6, 2012

T

Mawine Hicks for The New York Times

The only surviving former workshop of the inventor Nikola Tesla sits on 16 acres in Shoreham.




The Oatmeal
http://theoatmeal.com/comics/tesla

Oatmeal @ CO}T_ll.'lC'S . Quizzes Blog Shop Follow:

Why
Nikola Tesla

was the greatest geek

who ever lived.

Geeks stay up all nig'h'l' disassembling the world

so that they can put it back together with new features.



With 58 hours left......
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We're trying to raise mo O buy back Mikola Tesla's old laboratory, known as the
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Teska Museiurm

J y Category: Tech
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$1,337,328
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Flexible Funding campaign
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Crowdfunding for the Tesla Museum:
Keeping People Informed

= indiegogo, The Oatmeal, and Nikola Tesla

Geceks need less than a week to build a goddamn museurmm

At a Glance
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Analyzing data in real time:
How much are people contributing?

How much are people contributing?

$25 $41

Most Frequent Average Contribution
Contribution Amount Amount

Geeking out over $25 and $50 dollar perks...

92% were under 5100 &87% were under S50

$35,000

Largest Single
Contribution Amount

e

30% were under $25




The Pitch + Campaign Synopsis:
www.Iindiegogo.com/teslamuseum

Share This Campaign: http:/igg.me/p/204900 W :dd to Favorites

W Tweet

Mikola Tesla was the father of the electric age. Despite
having drop-kicked humanity into a second industrial
revolution, up until recently he's been an unsung hero in
history books. If you don't know who Tesla is, go

Tesla's final laboratory is located in the sleepy town of
Shoreham, New York. It's known as Wardenclyffe and
it's where Tesla attempted to build a tower that would
provide free wireless energy to the entire earth.
Unfortunately, Tesla lost his funding before the project
was completed and in 1917 the Wardenclyffe tower was
demolished. Subsequently, the land was sold to a film
and paper manufacturer.

Howewer, the land, laboratory, and foundation beneath the tower are still there and very recently
went up for sale. And right now a non-profit is trying to buy the property and turn it into a Nikola
Tesla Museum. The property is listed at $1.6 million, and this non-profit has received a matching
grant from New York State of up to $850k. This means that if we can raise $850k, New York State
will match us for that same amount -- putting the total raised at $1.7 million.

There is currently another offer on the table from someone who wants to purchase the property
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Tesla loves the number 3
And if you donate $3, Tesla will love you too. IT

he were alive today he'd totally high-five you and
compliment your haircut and/or mustache.
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5393 Claimed

$25

Glossy Tesla Photo

An 8X10 portrait of Mikola Tesla, printed with a
glossy finish.

= fEl S w &= 8 Ei

891 Claimed

$33

Tesla > Edison bumper sticker

Donating $33 will get you a "Tesla greater than
Edison" bumper sticker: hitp/is. gd/GQTCG)
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5440 Claimed




Tesla Science Centre at Wardenclyffe:

NEWS & EVENTS
T
... NEWSARCHIVE
WARDENCLYFFE
LINKS & RESOURCES
CONTACT

PHOTO GALLERIES

UPCOMING EVENTS
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CAMPAIGN TO SAVE
WARDENCLYFFE RAISED
$1,370,511!

Thank you all for your generous support! Matthew
Inman (TheOatmeal.com), IndieGoGo.com, Joe
Sikorski and friends (FragmentsFromOlympus.com),
Dusan Stojanovic (TrueGlobalVentures.com), Greg
Tally (Best Western Denver Southwest), and other
distinguished donors (you know who you are), you are
our heroes! (See the final results here.)

Within the first week we reached the
primary goal of $850,000 needed to

access the full amount of the

SCIENCE CENTER
AT WARDENCLYFFE

DONATE |

TSC ON bwitter

BECOME A MEMBER g ™

teslasdence newsday.com/long-
island/to... fb.me/1ktighgwx

12 hours ago - reply - retweet - favorite

teslasdence Update and press release
about the Indiegogo campaign on our
website in the News & Events section.
Read it at TeslaSdenceCenter.org

& days ago  reply - retweet - favorite

teslasdence Thank you to our friends
at Fragments From Olympus for so many
things! Your big contribution of course.




Crowdfund News
www.crowdfundingnews.com/

Five tips when considering crowdfunding to
finance your next “big idea”:

= Clearly establish + understand the process
through which financing can be secured

= Be specific about the project + your needs

= Establish a deadline for support

= Create a rewards system

= Provide updates and feedback



Changes are all around us




Move with the times: Take a 360 degree look

Look inside your own organization

What is your value proposition?

Are you connecting sponsors with a new market?
What project will you “pitch”?

To whom will you pitch it? A marketing department
or a corporate social responsibility team?

How will you make it emotionally compelling?
Via what media—in person or online?

When and how will you close the “deal”?

How will you recognize and keep your sponsors?
Look in new places to find creative partners

..... good luck and timing are key



Pitch to your partners—
are they here?
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