
Jacobs, Jane - "Old ideas can sometimes 
use new buildings. New ideas must use old 

buildings." 

Herb Stovel: HCF Founder of Main Street 
training program and ever-inspiring, 
encouraging colleague: “Keep on going” 

It’s not about preserving buildings, it’s 
about preserving community” (Kennedy 

Smith, US Main Street program) 

Session 5B: Unexpected Allies: 
Innovative Community Revitalization 

Strategies: “Main Street” as a means to generate 
action 

Recognize that we are the next layer of 
history, of the places we interact with (Hans 

Honegger ) 
 



Connecting people creating action: 
“Main Street” in communities can be a means to: 
 Stirring passion, inspiration, feeling of belonging to the place, 

and community 
 Confidence building: Nurture leadership and action-people do 

know what they want: how to unlock the energy ?  
 Inviting and listening to all perspectives, opposing viewpoints, 

of all ages, cultures, diverse backgrounds to build community 
action 

 Learning from, and being informed by stories: past, to 
present, with an eye to the future 

 Motivating change that reinforces, recaptures, and maintains 
the essence of place 

 
 





Fondation Rues Principales 



Design, Image 
Enhancement, 
Conservation 

Creative 
Community 
Economic 

Development 

Marketing  of  
assets, 

products, 
attractions 

Input from stakeholders 
at all levels, all 
perspectives 

Organization: 
Community 
Energy and 

Action 

Cultural  Mapping, 
Planning and 
Development 

Community 
Vision and 
Priorities 

  
Youth ..are the Future, 
Councils/organizations now, are 
the present, Elders are the 
past..you need all  : Manitoulin 
Island conversation 

Bring all to the table..those 
for..those against..otherwise 

you don’t have a 
project..Douglas Cardinal 





Main Street =  Storefront office + 
energetic coordinator + working 
committees, focused action plan 

to sustain the community  







Labrador Straits  

The Labrador Straits 
Historical Development 
Corporation (LSHDC) 
was formed in 1985 by 

community 
representatives with an 

interest in historical 
resources of the 

Labrador Straits region. 
Our mandate is to 

preserve, protect and 
promote the heritage 

resources of the 
Labrador Straits. 



Red Bay  
16th Century Basque Whaling 









Ottawa :Towards a New Five-Year 
Action Plan for Arts, Heritage and 

Culture - Culture Plan Renewal 

5-Year 
Progress 
Report 
Steering 
Committee 

 13 
people 

Interviews 75  

Discussion 
Papers 

11  

Focus 
Groups 

11 x 20 
people 

Draft 
Action Plan 

Summer 
2011 

Public 
Open 
Houses 

Fall 
2011 

Final Plan 

Committee Jan. 
2012 

City 
Council  

Feb 
2012 

Context: 
•Traditional Land of Algonquin 
Anishinabeg First Nation  
•First Nations, Inuit and Métis 
peoples 
•National Capital and Vibrant City 
•Rural, Suburban and Urban 
•Two Official Languages (French 
and English) and Multilingual 
Residents 
•Centre of Franco-Ontarian cultural 
activity 
•Diversity: History of immigration, 
recent New Canadians, 
International Embassies 



Project: A Day in the Life of the Glebe  
—Streetscape Revitalization and 

Placemaking : Meng Qi Zhang and Nikita 
Shinde  

Carleton U: School of Architecture: 
Workshop Urban Studies and Heritage 
Conservation : Multi-Disciplinary Team 

Approach 
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