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The Main Street 
approach

Organization

Promotion

Design

Economic Restructuring



Why Are Downtown Religious 
Buildings Important?

 Architecture

 History

Community Value of 
Ministries

 Economic Investments

 People in the Pews



Partners for 
sacred Places

At the Intersection of 
Heritage, Faith, and 

Community



Founding of Partners

 40 leaders from 
preservation, religion 
and philanthropy 
convene in 1987

Directors of local 
programs in New York 
and Philadelphia (Diane 
Cohen and Bob Jaeger) 
agree to lead Partners

Early funding from Lilly 
Endowment and J.M. 
Kaplan Fund



Information 
Clearinghouse

• The nation’s 
leading 
collection of 
materials on 
sacred places 

• Over 10,000 items

• Downloadable 
articles on 
Partners’ web site



Programs and Services

 On-line Information Clearinghouse 
 Sacred Places magazine
 Publications
 New Dollars/New Partners training
 Texas Regional Office, Chicago Office, 

and the Philadelphia Regional Fund





Community Fundraising: 
Sources of Support

Funding Sources for Case Studies

39.0%

23.9%

2.9%

11.1%

6.0%

3.5%

7.5%

6.2%

Congregation Members
Individual Donors
Other Faith-based Organizations
Gov't Grants
Private Grants
Corp. Grants
Fundraising Events
Other



The Complete Guide to Capital 
Campaigns For Historic 

Churches and Synagogues 

Author and consultant Peggy 
Powell Dean and the Rev. Jennifer 
Baskerville-Burrows, Episcopal 
Diocese of Central New York



Sacred Places at Risk

 National attention 
for research in six 
cities on the 
“public value” of 
religious 
properties

 The project is the 
first unbiased look 
at how 
congregations 
share space for 
community services



Key Research Findings

 93% of urban 
congregations open 
their doors to serve

 80% of people using 
space are not 
members

 Value of space and 
resources put into 
programs is $140,000 
per congregation

 76% of all services in 
congregations’ own 
buildings

Non Members
Members

Who Uses Your Building?
Congregation Members vs. Non-Members

19%

81%



Making a New Case

 Who We Are

 What We Have

 What We Do



The Tool Kit

Makes Sacred 
Places at Risk
methodology 
available to 
congregations

Helps congregations 
research and write a 
new case for their  
community value



New Dollars/New 
Partners for Your 

Sacred Place
Delivers Partners’ 

publications and 
expertise in capital 
funds development 
to congregations 
across the 
country



The Four Modules –
Process & Timetable

Module 4: Tapping Community Funding Resources

Month 1 Module 1: Making the Case for Sacred Places

Month 2-5 Work to complete:  Community Assessment Case  
♦ Research & Develop Case  ♦ Technical 
Assistance 

Module 2: New Community Partnerships

Month 6  Module 3: A Capital Campaign Primer    

Work to complete: fundraising action plan

Reunion: Consulting and Technical AssistanceMonth 10

Month 7-9





NEW VALUE TO THE 
COMMUNITY

MEMORIES = NEW VISIONS

“GERMANTOWN SPEAKS”

PHILADELPHIA, PA







NEW VALUE TO THE 
COMMUNITY

CAPITAL PROJECTS = 
LOCAL INVESTMENT

CALVARY EPISCOPAL 
CHURCH, TARBORO, NC





CALVARY EPISCOPAL 
CHURCH, TARBORO, NC

CELEBRATING 175 
YEARS OF MINISTRY



VALUE OF COMMUNITY 
SERVING MINISTRIES

o COMMUNITY ENRICHMENT OFFICE -- $68,000

o SPACE FOR EDGECOMBE COUNTY CULTURAL 
ARTS COUNCIL’S FUNDRAISER -- $4,000



CALVARY EPISCOPAL CHURCH
Program Sequence for Interior Renovations 

Analysis
Architectural 

Documentation
Paint Analysis
Acoustical Analysis
Lighting & 

Electrical Analysis
Historical Research

Synthesis
Determine How  Phase 1  

Results May Impact Each Other
Suggest A Scope of Work
Suggest Further 

Documentation
Code Impact
Historical Context/Precedence

Design Work
Architectural 

Refinishing/Repainting
Acoustical
Lighting
Electrical
HVAC
Code Impact

Historical Context
Selection of Contractors
Development of Budget

Establish Project 
Objectives

Architectural 
Refinishing/Repainting
Acoustic
Lighting
Electrical
HVAC
Financial

Implementation
Further Fund Raising
Construction
Project Completion
Evaluation

1 2 3

4 5

Consultants Consultants

Architect/Consultants 
& Contractor(s)

Architect/ 
Consultants/Contractor(s)

Architect/Consultants



MASONRY = 
$266,537



ROOFING = $100,000



INTERIOR WOODWORK 
= 38,559



STAINED 
GLASS = 
$120,000



NEW VALUE TO THE 
COMMUNITY

ISSUES = OPPORTUNITIES

FISHER PARK COMMUNITY 
DESIGN PROJECT, 
GREENSBORO, NC





TEMPLE EMANUEL 
EVENTS CENTER

HOLY TRINITY 
PRAYER GARDEN 
AND BOOKSTORE



NEW VALUE TO THE 
COMMUNITY

CONNECTING NEW 
PARTNERS

ST. LUKE’S EPISCOPAL CHURCH & 
SCRANTON TOMORROW

SCRANTON, PA



NEW DOLLARS/NEW 
PARTNERS GRADUATE 
CONVENES DAY-LONG 

ASSET-MAPPING SESSION



NEW VALUE TO THE 
COMMUNITY

MAXIMIZING RESOURCES

BALTIMORE AVENUE CORRIDOR
“VENUE MENU”

PHILADELPHIA, PA







NEW VALUE TO THE 
COMMUNITY

ENHANCING ECONOMIC 
OPPORTUNITY

NORTH CAROLINA MAIN STREET 
PROGRAM







THE HALO EFFECT

NEW RESEARCH STUDY



Economic value of social services 
and cultural programs sponsored or 

hosted by congregations
ｷ Value of clergy, staff, and volunteer 
time, space provided, in-kind support, utilities, 
and cash support for community-serving 
programs supported by and/or housed by 
congregations.  This would employ 
methodology pioneered in Sacred Places at 
Risk.

ｷ Community value of outdoor space, 
parking lots, gardens, etc.  (This area was not 

addressed in Sacred Places at Risk.)



Impact on public safety and 
housing values

ｷ Stabilization or increase in real 
estate values in areas of close 
proximity to congregational property.  
Two exploratory studies, one 
commissioned by the Roman Catholic 
Diocese of Cleveland, and another in 
St. Louis, suggest this correlation.

ｷ Increased public safety –
evidenced by lower crime rates -- in 

areas of close proximity to 
congregational property. 



Impact of Congregational 
Spending

ｷ Congregational impact on local jobs, including 
janitorial, building maintenance, food/catering services; 
banking; funeral home/florist services; musicians; printing 
services, etc.

ｷ Spending by congregation members who commute 
to their sacred place from the wider region, patronizing 

local businesses after worship, meetings or events.
ｷ Support for local municipalities via payroll or income 

taxes for employees 

ｷ Impact of regular repair projects and occasional large capital 
projects.  Listokin has demonstrated that the economic impact of 
funds spent on repairs to an existing building has a higher value to 
the local community than new construction



Congregations as catalysts for 
economic activity and 

development
ｷ Incubation of small businesses 
and non-profits in affordable space 
within the sacred place. 
ｷ Impact of stable, active sacred 
places on adjacent business districts.
ｷ Economic impact of CDCs and 
other non-profits formally affiliated with 

congregations.
ｷ Impact of visitor traffic to 

congregation-hosted artistic 
performances, family reunions, and 

other ‘life events.’



WHY MAIN STREET?

LINKING ASSETS IN NEW 
WAYS FOR DOWNTOWN 

VITALITY
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